CONSTRUCTION COMPANY. INC.

SUBCONTRACTOR EVALUATION

The purpose of this survey is to help Powers & Sons Construction Co., Inc. to perform a
better job for our Clients and/or Owners. We need your input to help to complete this
task. As you well know, we are only as good as or Subs make us.

Below Above
Average Average Average Exemplary

1. How are you treated by Powers & Sons? 1 2 3 4
2. How was our field staff? 1 2 3 4
3. How was the office staff? 1 2 3 4
4. Did our team help your firm succeed? 1 2 3 4
5. Were differences resolved fairly? 1 2 3 4
6. Did our team communicate clearly & timely? 1 2 3 4
7. Was paperwork processed timely (i.e. contracts, 1 2 3 4

change orders)?
8. Was payment processed timely? 1 2 3 4
9. Were the project meetings productive & organized? 1 2 3 4
10. Was the project schedule useful? 1 2 3 4
11. How was Powers & Sons’ jobsite safety 1 2 3 4

performance?
12. Would you work for Powers & Sons in the future? 1 2 3 4

Our mission is to be among the top two preferred contractors as evaluated by our clients,
and have a continuous improvement commitment throughout our organization.

Rate Powers & Sons on a scale of 1 — 10 1 2 3 4 5 6 7 8 9 10
(With 1 being the lowest score to 10 being the highest)

Please give us a few brief suggestions on how we can better serve you to make our projects run smoother.

Project: Company:

Signature:

Printed Name:




